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NHS

North East Hampshire and Farnham

Clinical Commissioning Group

Delegated Primary Care Commissioning Committee
Wednesday 11 April 2018 between 9.30am and 11.30am
South West Kiln, The Maltings, Farnham GU9 7QR

Meeting in Public

Item

Time no Item Lead Type Purpose
9:30 1 Welcome and Apologies Chair Verbal
e Ruth Colburn-Jackson
2 Quoracy Chair Verbal To note
The Terms of Reference require:
1 lay member, 1 GP member, 1
Executive member and 1 other clinical
member (voting members)
3 Declarations/ Conflicts of Interest Chair Paper To note
To note any changes to the Register of
Interest and for Members to declare any
conflicts of interest for agenda items
4 Draft Minutes of the meeting held on | Chair Paper To approve
14 February 2018 and Action Tracker
5 Matters Arising Chair Verbal To note
9:35 6 Risk Register Chair Paper To note
Items specific to the delegated primary care functions of the CCG
9:45 7 Farnborough Health Centre Lauren Verbal To note
Pennington
9:55 8 Internal Audit Report on the Review of |Lauren Paper To note
Delegated Primary Care Pennington
Commissioning Arrangements
10:05 |9 NHS England letter re Plans for Mary-Jane Paper To note
Strengthening Assurance of Delegated | Steiigler
Commissioning
General Practice Forward View Focus Areas
10:15 10 |Online Consultations lan Presentation | To discuss
Pinkney /
Ahmad Chughtai
10:30 11 | Training for Administration and Lauren Presentation | To discuss
Reception staff Pennington /
Natalie
Assender

Items affecting all aspects of primary care functions
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10:45 12 |Finance Report Roshan Patel Paper To note
10:55 13 |Quality Update Emma Boswell |Verbal To note
11:00 14 | Any items for escalation from Primary |Lauren Verbal To note
Care Operational Group and Primary |Pennington
Care Programme Board
14.1 | Application to merge — Milestone Paper To approve
Surgery and Southwood Practice
11:05 15 |Opportunity to review and reflect on |All Verbal To discuss
the work of the committee 2017/18
11:20 16 |Forward Work Planner Chair Paper To note
11:25 17 |Any other business Chair Verbal To discuss
18 |Date of the next meeting: Chair Verbal To note
Wed 9 May 2018 between 9:30am and
11:30am — PCTO07 Aldershot Centre for
Health
11:30 19 |Close Verbal
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Bibawy, Peter (Dr)
Acting Clinical Chair
and Medical Director &
Clinical Director for
Urgent and
Emergency Care

Corporate Register of Interests 2018 version 4 April 2018

GP partner in Southlea Group Practice, Aldershot, Hampshire with proposed
merge with Victoria Practice from 1/4/18.

Private practice with an interest in Musklo-skeletal Shock Wave Therapy
Southlea Practice (D2A) Discharge to Assess bed assessor in Ticehurst
Nursing Home, Aldershot, Hampshire. Contracted from Salus Medical

Board member of Christian Solidarity Worldwide

Shareholder in Guildford Physiotherapy and Sports Clinic

Wife is a psychiatrist working for Southern Heath

Shareholder in Salus Medical Services Ltd

Son is a community Ambassador for NEHF CCG

NHS

North East Hampshire and Farnham

Clinical Commissioning Group

Maclsaac, Maggie
Chief Officer

Atkinson, Kathy

No interests to declare

Chief Executive of Safer Tourism Foundation

Lay Member with ) ) v i} v )

Patient and Public Chair

Involvement Portfolio

Budd, Elaine ¢ Senior Portfolio Manager for Global Customers — Vodafone PLC

Lay Member with CI;/air v - v - -

Corporate Portfolio

Cruttenden, Peter ¢ Vice Chair Steep Parish Council v v

Lay Member with e Company-Nominated Trustee of the Horizon Housing Pension Scheme v - Chair - - v

Governance Portfolio (Optivo Group)

Palfrey, Ed (Dr) e Private practice — advice given to Medical Directors of NHS acute trusts.

Secondary Care e Secondary Care Consultant on the Governing Body at North Hampshire

Consultant CCG ) v v . v
Chair

Updated 04 April 2018
Key

A= Attendance

v’ = Member
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Whitfield, Andy (Dr)
Clinical Director

GP Principal at Southwood PMS Practice
Southwood Practice in discussions with Milestones Practice regarding a

Hartley, Ros

Husband is employed as a Marketing Manager for Gilead Sciences (a

Hampshirg possible future merger Chair Y
Partnership e Shareholder in Salus Medical Services Ltd
e Sonis a volunteer at the Phyllis Tuckwell Hospice in Farnham.
Clarke, Steven (Dr) e Partner at Branksomewood Healthcare Centre
Clinical Director for e Working in partnership with Lloyds Pharmacy who have established an on-
Primary Care site pharmacy at Branksomewood Healthcare Centre ,
o Wife is GP Partner, River Wey Medical Practice, Farnham Health Centre. v Chair
o Wife is shareholder in Inside View — company providing diagnostic services
e Lead GP for Fleetwood Lodge care home, Fleet
e Shareholder in Salus Medical Services Ltd
Hoff, Hanne (Dr) e GP in Crondall New Surgery, Farnham
Clinical Director for ¢ Husband is a senior GP Partner in Crondall New Surgery and Medical
Prescribing Director of NHUC
e Locum GP in North Hampshire Urgent Care out of hours service
¢ Clinical Auditor of North Hampshire Urgent Care v v
e Honorary tutor in the department of Pharmacology, Toxicology and
Therapeutics at the University of Cardiff
e Husband is a shareholder in Salus Medical Services Ltd
e Ward/frailty GP at FPH (since 2016)
Bennett, Karl (Dr) ¢ Partner at Oakley Health Group.
Clinical Director for IT, ¢ Wife is senior partner at Station Road surgery, part of Surrey Heath CCG v v
ICT and New Models and a GP member of the Surrey Heath CCG board with no specific portfolio.
of Care e Shareholder in Salus Medical Services Ltd
Wernick, Edward (Dr) e GP Principal in Downing Street Group Practice, Farnham
Clinical Director for e Wife is a physiotherapist at Basingstoke Hospital v v
Planned Care e Shareholder in Salus Medical Services Ltd
e Shareholder in Farnham Integrated Care Services Ltd
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Director of Strategy
and Partnerships

biotech company).

Boswell (nee Holden),
Emma

Director of Quality and
Nursing

Director of Quality and Nursing on the Governing Body of North Hampshire
CCG

Patel, Roshan
Chief Finance Officer

Riverside Meadows Management Company Limited — Director

Colburn-Jackson, Ruth
Director of Delivery &
Transformation

White, Oliver
Deputy CFO for
Planning and
Performance

No interests to declare

No interests to declare

Williams, Emma
Associate Director of
Urgent & Integrated
Care and System
Resilience

No interests to declare

Douglas, Keith
Vanguard Programme
Director

Working on a bank contract for South, Central and West CSU in
Buckinghamshire/Oxfordshire

Murphy, Angela
Deputy Director for
Hampshire CCG
Partnership and
Lead for Children &
Maternity

Husband works for South Central Ambulance Service Patient Transport
Service

Bessant, Melanie
Acting Deputy Director
of Quality and Nursing

No interests to declare
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Ward, Sharon
Associate Director of

. A - - - - - v
Communications and

Eniaiement _

Ballard, Martin (Dr) o GP Downing Street

Professional eGP Tutor — Health Education Kent, Surrey and Sussex (HEKSS) employee
development and since 2012 Trustee on Post Graduate Education Centre Board Frimley
workforce planning Health NHS Foundation Trust

e GP Advisor to Clare Park Hospital — One session per month advising on GP - - - - - - - -
education and engagement

e Out of Hours — Regular sessions worked for North Hampshire Urgent Care.
e Shareholder in Salus Medical Services Ltd
e Shareholder and Director in Farnham Integrated Care Services
Couderc, Ushadevi e Clinical Lead for Primary Care-Patient Safety Collaborative— Wessex
(Dr) Primary Care Academic Health Science Network (WAHSN)
e Co-opted LMC committee member-Wessex LMC ) ’ ) ) ’ ’ )
e GPLOCUM
Ebrahim, Niloufer (Dr) e Spouse is Dr. David Brown (FICS)
ICT & Community e GP Principle at Farnham Dene Medical Centre
Services, RV eGP Lead for Integration for Farnham (2015 onwards) . . . . . . .
Workstream — e Chairman of FICS
Neurology & MSK
Diseases
Sweeney, Oliver (Dr), ¢ GP Crondall New Surgery
Mental Health — - - - - - - - -
Project Work
Jarret-Kerr, Rachel e Practice Nurse at Crondall New Surgery

(Dr), Prevention & End e Practice within NEHFCCG
of Life, Engagement -
Action Group

Carrod, Saran (o) |+ NEEDS GOUNTERSIGNATURE

Urgent Care & ICT
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and Community
Services

King, Nelly (Dr)
Cancer Lead

GP Southlea Practice
Shareholder in Salus Medical Services Ltd

Rishworth, Viv (Dr)
Individual Funding
Requests

Work for East Berkshire Out of Hours and North Hampshire Urgent Care
Out of Hours

Robinson, Karen (Dr)
Prevention and Self
Care

GP Southlea Practice — GP Partner
Shareholder in Salus Medical Services Ltd

Rosling, Lesley (Dr)
Mental Health and
Learning Disabilities/
Dementia

Principal GP Southlea Practice merging with Victoria Practice. The two
merging practices are asking for support from the CCG.

Parochial church council member — St Mary Church Frensham — no conflict
Trustee — Ridgeway School (Special needs school) — Farnham — no conflict
Shareholder in Salus Medical Services Ltd

Russell, Kate (Dr)
Community
Paediatrics

Williams, Dan
Head of Financial
Management &
Reporting

GP Downing Street Practice

Shareholder in Salus Medical Services Ltd
Shareholder in Farnham Integrated Care Services
Clinical Advisor NHSE

Appraiser NHSE

Wife is a GP at a practice outside of NEHF CCG boundary (indirect)

Dukes, Sam
Head of Financial
Planning &
Development

Fletcher, Andrew
Finance Trainee

Lambert, Tracy
Finance Assistant

No interests to declare
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Duncan, Stephanie
Assistant Finance
Manager

No interests to declare

Brember, Hayley
Performance Analyst

No interests to declare

Moran, Philippa

Clarke, Steve
Head of Quality

Information Manaier ) )

No interests to declare

Curtis, Kathy
Quality and Patient
Safety Manager

No interests to declare

Childerley, Amy
Deputy Quality
Manager

No interests to declare

Croombs, Joe
Quality Programme
Manager

No interests to declare

Denny-Yearwood,
Zahra
Quality Team

Pennington, Lauren
Head of Planned and
Primary Care and
Prevention

Business Manaier

No interests to declare

Luximon, Harriett
Head of Integrated
and Urgent Care

Husband works at Southern Health Foundation Trust
Foundation Trust member of Frimley Health Foundation Trust and live within
the Frimley area.

Lewis, Aidan
Commissioning

Brother is professor / researcher at Southampton University
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Manager

Greenway, Alex
Macmillan Cancer
Strategy - - - - - - - -
Implementation
Manager

Gunn, Claire

Project Manager
Pinkney, lan
Commissioning
Manager, Planned and
Primary Care

No interests to declare

No interests to declare

No interests to declare

Sanders, Jack o

Integrated i i i i
Commissioning ) )

Manager

Sanderson, Janine o HAS FORM 06/03

Mental Health Senior
Commissioning
Manager

Blackwater Mental
Health Alliance
Tunstall, Jayne No interests to declare
Interim Head of - - - - - - - -
System Resilience

Sutton, Kelly e No interests to declare R . - . - -
Project Delivery Officer

Assender, Natalie .

Project Support Officer _ ) ) ) ) i
Parkin, Nick o HAS FORM 23/02

Senior Commissioning
Manager for Mental - - - - - - - -
Health and Learning
Disabilities
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Fowler, Rosie e No interests to declare

Service Development - - - - - - - -
Manager

Barry, Sarah e No interests to declare

Project Support - - - - - - - -
Administrator

Brohier, Avril e Member of the National Counselling Society UK (Sept 2016 — present)

Project Support e Founder and Member of counselling voluntary organisation “I'm all Ears” - - - - - - - -
Administrator iDec 2017 — iresenti _
Fynn, Jennifer ¢ Husband is Pharmacy manager at Fernhurst Pharmacy Ltd

Head of Medicines - - - v - v - -
Management

Veck, Melinda ¢ No interests to declare

Med Management - - - - - - - -
Pharmacist

Ellis-Martin, Sarah e Husband is working temporarily at Guildford and Waverley CCG

Med Management } i} } ; ; ) .
Pharmacist

Sneath, Sarah ¢ No interests to declare

Med Management - - - - - - - -
Pharmacist

Carter, Clare e Bank contract pharmacist at Royal Surrey County Hospital

Med Management - - - - - - - -
Pharmacist

Mitchell, Holly e Bank weekend work at Ashford and St Peters.

Care Homes o Mother is administrator and Brother is Physiotherapist at Southern Health - - - - - - - -
Pharmacist e Partner is a Pharmacist at Ashford and St Peters

Sexton, Laura o British Dietetic Association — Older Persons Specialist Group Committee ) ) ) i ) ) )
Community Dietician Member

Cooper, Ann o No interests to declare A - A - - A - -
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Head of Governance

Steijger, Mary-Jane
Governance Manager

Member of Frimley Health NHS Foundation Trust

Livemore, Martin
Corporate Services
Manager

No interests to declare

Branscombe, Sam
Committee Support
Officer

No interests to declare

Ward, Elizabeth
Committee Support
Officer

Bradley, Grainne
Business Services
Manager

No interests to declare

No interests to declare

Blomquist, Julia
Executive PA to
Emma Holden,
Roshan Patel, Ollie
White

No interests to declare

Haarhoff, Kim
Executive PA to Ruth
Colburn-Jackson,
Emma Williams

Geary, Nicky
Executive PA to Ros
Hartley, Angela
Murphy

London, Tracy
Executive PA to Peter
Bibawy, Andy Whitfield

No interests to declare

Sheehan, Charlotte
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CCG Receptionist | | [ | [ [ | [ [ |

Trippner, Gillian e No interests to declare
Partnerships Manager
Godrey, Kaylee No interests to declare
Head of - - - - - - v -
Communications
Hemans, Olly No interests to declare
Communications and - - - - - - - -
Engagement Officer
MacGregor, Sophie
Communications and
Engagement
Administrator
Martinez, Caroline o HAS FORM 26/02
Community
Ambassador Co-
Ordinator
Davies, Ellie No interests to declare
Communications and - - - - - - - -
Engagement Manager

No interests to declare

Maxim-Shortt, EIma o No interests to declare . . . . . . - -
Eniaiement Manaier

Douglas, Keith e Works one day a week at South Central and West CSU in the i i i i i i . .
Programme Director Buckinghamshire, Berkshire and Oxford Region.

Harraway, Sareh . HAS FORM 27102

Project Manager

Gyasi, Vincent « HAS FORM 23/02

Vanguard Project - . - - . - - -
Support Officer

Scott, Margaret e No interests to declare (for NEHF) . . . . . . . cr‘r;ir
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Lay Member, FGSE
Convenor of NEHF
CCG DPCCC

Head, Michelle
Surrey County Council

Bacon, Sallie (Dr)
Director of Public
Health Hampshire
County Council

Employed by Hampshire County Council.
Husband is Professor at Southampton University Medical School

Hooke, Claire

Area Director North &
East Hampshire,
Hants County Council

Employed by Hampshire County Council

Pears, Robert
Consultant in Public
Health, Hampshire
County Council

No interests to declare

Vamplew, Tim
Research Policy and
Performance, Surrey
County Council

No interests to declare

Griffiths, Elspeth
Associate Director of
HR Central, South and
West CSU

No interests to declare

*Vacant

Employed Hampshire County Council as Head of Communities and
Wellbeing

Kefford, Sharon (GP)
Safeguarding Children

Named GP for Safeguarding Children in both the Hampshire and Surrey
teams

GP Giffard Drive Surgery

GP appraiser

Watson, Nigel (Dr)
CEO Wessex LMC

Chief Executive Officer, Wessex Local Medical Committee (LMC)
GP Arnewood Practice
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e Primary Care Representative HEE South
e Executive Board Member Hampshire & lowW STP

Myhill, Keith ¢ None to declare
Head of Procurement-
Commissioning
Support

Rust, Frank
Rushmoor Councillor
and Member of APG

Member of Rushmoor Borough Council
Trustee of Rushmoor Citizens Advice
Trustee of Rushmoor Voluntary Services ) v
Financial Director of Rushmoor Gymnastics Academy
Board Member of Rushmoor Mediation Service
Member of Wessex Clinical Senate (NHS England)
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NHS

North East Hampshire and Farnham

Clinical Commissioning Group

Delegated Primary Care Commissioning Committee (DPCCC)
Meeting in Public
Held on Wednesday 14 February 2018
9.30am to 11.30am
PCTO07, Aldershot Centre for Health

Present: Margaret Scott (MS), Convenor and Lay Member for South East Hampshire CCG

Dr Ed Palfrey (EP), Lay Member and Secondary Care Consultant

Dr Steven Clarke (SC), Chair of the Clinical Executive Committee and Clinical
Director for Primary & Planned Care

Emma Boswell (née Holden) (EMB), Director of Quality & Nursing

Lauren Pennington (LP), Head of Primary Care and Planned Care Commissioning
and Delivery

Roshan Patel (RP), Chief Finance Officer

Dan Williams (DW), Senior Management Accountant

Emma Williams (EMW), Deputy Director of Delivery

Dr Laura Edwards (LE), LMC Wessex Medical Director

Apologies: Dr Nigel Watson (NW), Chief Executive Wessex LMC

Ruth Colburn-dackson (RCJ), Director of Delivery and Transformation

Dr Peter Bibawy (PB), Medical Director & Clinical Director for Urgent & Emergency
Care

Peter Cruttenden (PC), Lay Member

In Attendance: | Mary-Jane Steijger (MJS), Governance Manager

Steve Sollitt (SS), Primary Care Commissioning & Delivery Manager
Natalie Assender (NA), Project Support Officer, Primary & Planned Care
Tom Allinson (TA), Committee Support Officer — minutes

1 Welcome, Introductions and Apologies

Margaret Scott, convenor for the meeting, welcomed the committee and received apologies as
detailed above.

There were no members of the public present at the meeting.

2 Quoracy

The Committee was deemed to be quorate.

3 Declarations / Conflicts of Interest

The committee reviewed the Register of Interest and MS requested that she be added for her role
at NEHF CCG. There were no other changes to be made. ACTION: GOV

The committee noted the paper.

4 Minutes of the meeting held on 10 January 2018 and Action Tracker

The minutes of the meeting on 10 January 2018 were taken as accurate and approved without
amendment.

The committee reviewed the action tracker and received updates on the red and amber actions as
follows:

e 11/10/2017 item 9 — General Practice Sustainability Plan: the committee was informed
that an update would come to the next meeting in April.

e 08/11/2017 item 1 — Public Engagement with the DPCCC: the committee agreed that
effective public communication and engagement would be preferable to increasing public
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NHS

North East Hampshire and Farnham

Clinical Commissioning Group

attendance at meetings. It was agreed that LP would invite representatives from
Healthwatch Hampshire to sit in on future meetings. An update would come to the next
meeting in April.

e 10-01-18 item 7 — Ear Syringing: the committee was informed that this remained a work
in progress and an update would come once ready to a future meeting. The action
remained ongoing.

e 10/01/18 item 11 — Annual Quality Report from QIC: it was agreed that quality issues
would remain within the remit of the QIC, but that work would be done to ensure both QIC
and DPCCC feed into the Primary Care Operational Group (PCOG). An update would
come to the next meeting in April.

e 10/01/18 item 12 — Finance Report: DW informed the committee that the action had been
completed, and so could now close.

e 10/01/18 item 14 — Forward Work Planner: LP informed the committee that the Forward
Work Planner had been updated. It was agreed that the action could now close.

The committee noted the paper.

5 Matters Arising

None.

6 Risk Register

LP introduced the committee risk register, and the committee was asked to note its current status.
Key developments were given as followed:

¢ Risk 0007 ‘Utilisation of extended access appointment slots in General Practice’ had
been reduced from a score of 12 to a score of 6.

No new additions or closures had been requested since the last meeting.

The committee noted the paper.

7 Farnborough Health Centre

LP gave the verbal update on the ongoing Farnborough Health Centre developments. The
committee was informed that there had been a total of four practice visits since the last meeting,
the aims of which were to give local affected practices a chance to discuss concerns and potential
actions arising across the locality as a result of the Farnborough purchase.

The committee discussed the possibility of receiving funding via the STP, as this represented a
golden opportunity to turn the project into a “beacon site for new models of care”. It was agreed
that there was a generally enthusiastic atmosphere across the locality, but that more alignment
and planning needed to be done before setting the next steps.

The committee would receive a further update at the next meeting in April.

The committee noted the update.

8 QOF 16/17 results consideration

Steve Sollitt (SS) joined the committee to give the presentation on the Quality and Outcome
Framework (QOF) results for 2016/17. The committee was asked to consider the findings and
discuss any thoughts or concerns present. Key information was given as follows:

e The CCG’s practices scored above the national average, with an average practice rating
of 543.99 points out of 559. Five CCG practices achieved the maximum rating of 559.

e Compared to the previous year (15-16), nine practices had increased, four practices had
remained unchanged, and ten practices had decreased.

e Current key focuses remained investigating the outliers in the achievement and exception
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NHS

North East Hampshire and Farnham

Clinical Commissioning Group

categories with an aim of increasing resilience and consistency, as well as looking at
better ways of increasing practice knowledge sharing across the CCG.

e The committee agreed that it was important to not become complacent through a quantity-
based approach, and that quality issues should remain the key driver in practice ranking.

The committee noted the presentation.

General Practice Sustainability Plan update

LP presented the paper detailing the mobilisation of the General Practice Sustainability Plan
following its approval at the previous DPCCC.

A summary of progress in implementing the previously agreed-upon actions was contained in this
coversheet for the committee’s attention, including both achievements and risks to-date.

The committee noted the paper.

10

Primary Care Development Programme 2017-19 review and proposals for 2018/19

LP introduced the Primary Care Development Programme review for the committee to approve.
The main changes to the proposal were given as follows:

1. Removal of projects that will move into business as usual and be commissioned through
Local Service Contracts in 2018/2019; and

2. Increase in TARGET budget to improve alternative service provision for patients requiring
urgent care.

There was a financial increase involved. The programme had requested an extra £68,000, from a
total budget of £320,000 to £388,000. There was general clinical support from amongst the
committee.

The committee approved the paper.

1

Surge and Escalation Planning

LP gave the verbal update on Easter 2018 planning, stating that resilience was at a good level
and that capacity was manageable. No special measures had been taken last year during the
same period and there had been no change in emergency admissions. The committee was thus
asked to consider carrying on as-is, and that the extended access and extra capacity via NHUC,
SALIS and FICS was forecasted to be adequate support.

The committee agreed that the best place to run bank holidays in general was at a locality level,
through federations and urgent care hubs. However, the committee asked LP to further review
forward planning and advertisement for extended access over Easter. ACTION: LP

The committee approved the paper.

12

Finance Report

DW presented the Finance Report, noting that the CCG remained on course to break-even at the
end of Q4 2017/18, and that potential risk had been built into the remaining budget.

It was further noted that Category-M Clawback and No Cheaper Stock Obtainable status were
continuing, and that the associated risks had not yet been calculated.

The committee requested that in future meeting papers all acronyms be written out in full initially
so as to avoid confusion.
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North East Hampshire and Farnham

Clinical Commissioning Group

The committee noted the update.

13

Forward Work Planner

The committee noted the paper.

14

Any Other Business

It was requested that Governance circulate an up-to-date list of future DPCCC meetings for 2018.
ACTION: GOV

16

CLOSE

Date of Next Meeting: Wednesday 11t April 2018
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North East Hampshire & Farnham Clinical Commissioning Group
Delegated primary Care Commissioning Committee
Action Tracker

Report Type: Actions Report
Generated : 19 February 2018

NHS

North East Hampshire and Farnham

Clinical Commissioning Group

Rag Rating: | Not Due | [ Not Started | Progressing | | Complete |
Date of Agenda|Title Summary of Action / Issue Update Due |Assigned To [Progress report / Update from |RAG
Meeting ltem previous meeting Ratin
Issue g
Originally
November
08/11/2017 |1 Pgblic Engagement Lauren Pennington and  Kathy Apr-18 LP / KA LP to invite Steve Mapley frqm
with the DPCCC Atkinson to discuss improving public Healthwatch Hgmpshlre to sitin
engagement with the DPCCC. on future mestings.
January
10/01/2018 |7 Ear Syringing LP and SC to review NICE LP/SC TBC
Guidelines and look into building new
clinical pathway for Ear Care.
10/01/2018 |11 Annual Quality Report [EB and LP to review how QIC and  |Apr-18 EB/LP LP and EB to link DPCCC and
from Quality DPCCC can interlink and how to QIC closer with PCOG.
Improvement improve cross-committee Feeback in April.
Committee communication.
February
14/02/2018 |8 QOF 16/17 Results |EDP and the QIC to look at the|Apr-18 LP Update in April.
qualitative  aspects of clinical
outcome measures for QOF, such as
hypotension, diabetes and
cholesterol.
SC to feedback relevant information(Apr-18 SC Update in April.
from the QOF discussion at April's
TARGET day to the next DPCCC
meeting.
14/02/2018 |11 Surge and Escalation |LP to review forward planning and  |Apr-18 LP Update in April.
Easter Planning advertisement for extended access
over Easter.
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NHS

North East Hampshire and Farnham
Clinical Commissioning Group

Delegated Primary Care Commissioning Committee

Title of Paper | Risk register
Agenda ltem |6 Date of meeting | 11" April 2018
Ruth Colburn-Jackson, Dr Steven Clarke,
Exec Lead Director of Delivery and Clinical Sponsor | Clinical Director, Primary &
Transformation Planned Care
Lauren Pennington, Head of Planned and Primary Care Commissioning and
Author ;
Delivery
Purpose | To Approve X Strategic
To Ratify Objective
To Discuss Number
To Note
Risk All risks linked to the Primary Care Programme are included in this update
Unique | 1500007
Risk ID

Executive Summary

Using the risks stored on Verto that are linked to the Primary Care Programme, this report obtained
from the system provides an update for the Committee to consider and approve.

The Committee are asked to note:

e That there are no new risks recommended for addition to the corporate risk register by the
Primary Care Programme Board and Primary Care Operational Group

The Committee are asked to note the following changes to existing risks:
e There are no changes recommended to existing risks
The Committee are asked to approve the recommendation to:

e Extend risk review dates to bi-monthly or quarterly. This will ensure that the update provided
includes more detail on actions undertaken to mitigate the risk that has been raised.

The committee are asked to discuss the content of the risk register and
Recommendations | approve the changes recommended in the Executive summary above

Publication Public Website O Staff Website (intranet) O

Please provide details on the impact of following aspects

Equality and Quality | n/a
Impact Assessment

Patient and n/a
Stakeholder
Engagement
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NHS

North East Hampshire and Farnham

Clinical Commissioning Group

Financial Impact
and Legal
implications

n/a

Governance and Reporting- which other meeting has this paper been discussed

Committee Name

Date discussed

Outcome

Delegated Primary Care
Commissioning Committee 10" January 2018

Risks discussed and additional
information requested for inclusion in
the reporting

Primary Care Operational Group | 24t January 2018

Revised approach to discussing and
amending risk register agreed
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